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Letter from the Board Chair

2023 was a tremendously positive year for Camp Fire Georgia, despite several difficulties and hardships we
faced as a Council. At present, Camp Fire Georgia is both managed and operated by a Board of Directors
made up of 10 volunteers with a passion for the organization and its mission. Several part-time and seasonal
employees assist with daily program implementation, but at present, we are operating without an Executive
Director or any full-time development staff, requiring more effort and daily responsibility from its Board
than a typical organization. I am proud to say that our Board rose to the occasion in 2023 and exceeded all
expectations, bringing about some major achievements for our Council. For the first time since 2018, we
ended the year “in the black”, due in large part to volunteer labor and an evaluation followed by a reduction
of recurring expenses. We also saw a major revenue increase as we were able to offer residential camp
programming once again after a 3-year hiatus following the Covid pandemic. Bringing this vital program
back would not have been possible without the many individuals (both Board members and others) that
volunteered their time to handle all aspects of the administration, marketing, hiring and training, program
development, and even staff management, needed to make our summer camping program a success.

While these two major focuses account for most of the Council’s growth this year, many
smaller projects were also tackled and completed, and these small changes made a
large impact. Camp Fire Georgia now operates a fully cloud-based office environment,
allowing for easier communication and collaboration between Board members and
employees. Historical resources were catalogued. The website was updated, and our
social media platforms were utilized more effectively than ever before.

I would like to take this time to give my most heartfelt thanks to my fellow Board
members for their dedication and commitment to the goals we set for 2023. We're not

out of the woods yet, but this year saw more sunshine than rain, and I believe that Camp
Fire Georgia is moving in the right direction towards a path of continued progress.

FINANCIALS i

m Summer Camp

m Salaries
Kitchen/Janitorial
Dues/Fees/Subscriptions

m Doyle St Pool Insurance

A m Depreciation

Donations

m Utilities

m Camp Fire Afterschool . o

W Maintenance/Repairs

m Other m Daily Operations

m Contract Services

m Other

GROSS EXPENSE: $434,800

Compared to $378,500 in 2022

GROSS REVENUES: $493,000

Compared to $319,730 in 2022

NET REVENUES: $58,200

Compared to -$58,766 in 2022

CAMP FIRE PROGRAMS

7%—% W Camp Fire Afterschool gives kids a safe and

fun place to spend their time at the end of
g7y e the school day, where they can get their
Sk homework done and engage in activities that
encourage self-confidence, teamwork, and
social emotional development.

2022-2023 PARTICIPANTS: ~ 2023-2024 PARTICIPANTS:

e Big A Elementary - 13 * Big A Elementary - 14
¢ Liberty Elementary - 14 e Liberty Elementary - 16
Toccoa Elementary - 12 * Toccoa Elementary - 21

5th Grade Academy -7

R TOTAL: 58

MARCH 16,
2023

Camp Fire GA celebrated this Camp Fire National Holiday by treating
our Afterschool Camp Fire kids to pizza parties and sharing letters writ-
ten especially to them from Camp Fire GA Alum, telling them how in-
credible they are and that they can achieve their dreams!

Summer 2023 at Doyle Street Pool saw 3 weeks of swimming lessons for youth in the
Stephens County community and over 20 private swim parties. Weather-permitting, Doyle
Street Pool opened daily from 12:00-6:00 PM and was utilized by families throughout Toccoa.
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CELEBRATING 100 YEARS EMPOWERING YOUTH

Camp Fire Georgia was chartered in 1923
and marked its 100th Anniversary this year.

Throughout the last century, Camp Fire Georgia
has continued to empower young people
through our traditional clubs, community-
tamily clubs, self-reliance programs, special-
education programs, afterschool programs, day
camps, and overnight camps. Camp Fire teaches
kids how to believe in themselves, work together
with others, problem-solve, and be creative.

2023 DONORS

RECURRING DONORS Stephanie Taylor Dylan Bollinger

Julie Berry Peter Wakefield Trevor Burke

Erin Crozier Carolyn Wannamaker Julie Carson

Elizabeth Daniels Joshua Weaver Neville Carson
Deborah Eaton-Hagan Elizabeth Wolff Anne Clark

Pamela Evett Steven & Barbara Clark
Molly Hagan G Michael Barnard Dan & Juleen Clift
Janet Hutchins Netta Ben-Hashal Clinton Coates-Maldoon
Jennifer Hutchins Rebecca Bennett Emily Daly

Alicia Long Kellie Bliss Jeanette Dauer

Jessica Luttrell Alysha Bold Debbie Davenport

Christian Dent
Sue Edwards
Beverly Flood
Kelly Foster
Sharon Fox
Robert & Kathy Fuller
Monica Gaughan
Alexandra Golomb
Natalie Harper
Daniel Harris
LiviHogan

Camp Fire Georgia acquired land for a summer camp in 1926, and Camp Toccoa
was built as a place for Camp Fire kids to experience nature, build lifelong
skills, and have fun. In November 2023, alumni of all ages gathered to celebrate
our organization’s anniversary, spending a beautiful fall weekend “beneath the
pines” at Camp Toccoa. After 100 years, our core mission of “connecting young
people with the outdoors, with others, and with themselves” is still at the
forefront of every program, activity, and event offered by Camp Fire Georgia.

Total Donations $ 29,115

Megan Janssen Shapir Moses Justin & Chrislin Rowland Melinda Surmani
Tamara Jarrett Sheryl Myhre David Rubury Michael & Stacey Tucker
Gillen Joachim Joan Nolte Laurie Sanders Guy Weiss

Mary HellerRachel Kacos Meghan O’Meara Deborah Sandhurst Jackie Weiss
Abby Karwacki Robin Phillips Sean & Becca Sawyer Reggie Williams
Katie Keung Patricia Redding Stacey Schoeman Pam Williford
Gumpsters, LLC Will Rice Gwendolyn Shaw Ella Wuichet
Marian Long Bryan Roller Erin Smullen Andrew Wyatt
Mary Losch CJ & Darcy Rollings Janet Stoner

Lee Maldoon Rockie Rondeau Amanda Styles

Les & Lori Maldoon . /f



CAMP TOCCOA

After three summers with empty cabins, it was a great joy
to welcome overnight campers back to Camp Toccoa! The
2023 season was not without challenges, but the summer
was an absolute success. Many brand-new staff members
joined the Camp Toccoa family, learning camp traditions
and making the magic for their campers. In total, Camp
Toccoa welcomed 241 overnight campers from ages 7-17.

2023 was full of lessons, and we look
forward to another great summer in 2024!

7 weeks of summer camp

24' overnight campers
|07 day campers

Owanyake Day Camp also had a busy summer season,
welcoming 107 day campers ages 5 to 13 for an action-
packed 7 weeks of camp!
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Rental groups throughout the spring, fall, and winter seasons allow for Camp Toccoa’s facilities to

remain in use while also providing a revenue stream. In 2023, we hosted a Gitl Scout troop, a sorority
retreat, and family getaway weekends.
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13 campers and several volunteer staff rang in the 2023 year at Camp Toccoa during Clyde’s
Rockin” New Year’s Eve Celebration. It was a priority to bring back this event after not holding
it in 2022, and everyone had a great time. We were also able to bring back our Haunted Forest
event in October — a very popular event for the Toccoa community. Haunted Forest offered
carnival games, trick-or-treating, and a special “Nocturnal Birds of Prey” show featuring owls,
hawks, and falcons, to over 100 kids and their parents, raising a total of $2,045.00. Lastly, the
Camp Fire GA Centennial Celebration in November was the cherry on top of a busy year of
events at Camp Toccoa. With 75 in attendance on Saturday, attendees enjoyed a cook-out lunch,
afternoon activities that included art, canoeing, archery, and sports and games, and a fantastic
dinner catered by our friends at Sunday Diner in Clayton, GA. The Centennial Celebration
event brought in a total of $3,707.00 ($1,050.00 of which was raised by the silent auction)!

FACILITIES

Several major repairs were made this year at Camp Toccoa,
including the replacement of a broken culvert and the re-grading
of the affected roadway, repairs to the kitchen walk-in coolers,
replacement of the surface material of the lake’s dock, and the
removal of several dangerous trees.

Additionally, a windstorm this past July resulted in the
destruction and subsequent removal of one structure
and caused minor damage to another. Major facility
repairs in the pipeline include updates to the camp pool
and replacement of the wooden deck attached to the
Dining Hall. Camp Fire also owns a pickup truck used
for facility maintenance and a 12-passenger minibus
used for programming, both of which are inspected and
maintained throughout the year.




CAMP FIRE CONNECTS YOUNG PEOPLE TO THE OUTDOORS, TO OTHERS, AND TO THEMSELVES.

votoes

WE ARE INCLUSIVE.

WE GET OUTDOORS.

WE PRIORITIZE RELATIONSHIPS.
WE HONOR THE POWER OF YOUNG PEOPLE.
WE ARE LEARNERS.
WE TAKE ACTION.
WE ARE RESPONSIVE,
WE PURSUE IMPACT.

WWW.CAMPFIREGA.ORG
INFO@CAMPFIREGA.ORG
706-886-2457
@CAMPTOCCOA
@CAMPFIRE_GA

BOARD OF TRUSTEES Seord q6ur sugyesstT

Jennifer Hutchins, Chair

Alysha Bold, Vice Chair JOIN THE BOARD OR COMMITTEE
Stephanie Taylor, Secretary SET UP YOUR MONTHLY CONTRIBUTION
i VOLUNTEER FOR A WORK DAY AT CAMP TOCCOA
Livi Hogan HELP OUT WITH A USER GROUP WEEKEND
Ny e GIVE A GIFT FROM OUR AMAZON WISHLIST

Patricia Reddi
By i SHARE SUMMER CAMP INFO WITH YOUR COMMUNITY

Erin Smullen



